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APPENDIX 1 

 
CALENDAR OF WORK PROGRAMME ITEMS 2025/26 

SHDC POLICY DEVELOPMENT PANEL 
 

 
 
 

 

 
21 Apr 2026 
 

 

 

• SHDC and S&ELCP Policy Registers - Corey Gooch 
 

• Housing (HRA) Damp, Condensation and Mould Policy - Adel Gardner 
 

• Graffiti and Street Art Management Policy - Emily Spicer / Nichola 
Holderness 
 

• Debt Write Off Policy - Russell Stone/Sharon Hammond 
 

• Final Report of the Derelict and Untidy Sites Task Group – Marc Whelan 
 

• Anti-Social Behaviour(ASB) and Hate Crime Policy for the Housing Landlord 
Service - Adel Gardner 

 

• Health and Safety Policy – General Statement of Intent and Arrangements – 
Christian Allen 

 

 
 

PENDING WORK PROGRAMME ITEMS 
SHDC POLICY DEVELOPMENT PANEL 

 
 

 
2 June 2026 
provisional 

 

• Tenant Engagement and Influence Strategy 2025-2027 Adele Gardner 
Update be presented to the Policy Development Panel one year from adoption 
at Cabinet – due to be received by Cabinet in June 2026. 

 

• Carbon Footprint Update FY24/25 – Dean Hempsall 
 

• Housing Complaints Policy – Beverley Chapman 
 

• Employee Policies – Rachel Robinson 
 

Special Joint 
PMP/PDP 
Date tbc 

 

• Destination Management Plan – Maria Cotton 

 
9 Sept 2026 
provisional 

 

• ICT Policies – Corey Gooch 
Review of ICT Policies 2 years from adoption. 

 

• Communications Strategy – Corey Gooch 
Review of Communications Strategy 3 years from adoption. 

 

• PSPS Transformation and Service Modernisation Programme James 
Gilbert / Lewis Ducket   
Review of delivery of the programme 18 months from adoption – approved by 
Cabinet January 2025. 
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4 November 
2026 
Provisional 
 
 
 
 
 

 

• Vulnerable Person and Reasonable Adjustment Policy – Housing Landlord 
Service 2025 – 2029 review of new policy one year from adoption Adel Gardner 

 

• Disabled Aids and Adaptations Policy: Housing Landlord Service review of 

new policy one year from adoption Louis Humphreys 
 

• AI Policy Corey Gooch  
Policy Development Panel requested to review the policy in November 2026 
 

 

23 March 
2027 
Provisional 

 

• South and East Lincolnshire Councils Partnership Safeguarding Policy review 
of new policy one year from adoption David Postle 
 

• Social Media Policy Shaun Gibbons – review of new Policy one year from its 
adoption at Cabinet January 2026 

 
 

2028/29  

• Partnership Environment Policy Sarah Baker 
Request to review policy 2028/29 

 

• Housing Standards Policies Jon Challen / Luke Settle  

Empty Homes Policy, Housing Enforcement Policy, Houses of Multiple Occupation  
Policy development Panel review of new policy one year from its adoption at 
Cabinet.2027 

 

 


